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A machinery of government change 
that created a single portfolio 
agency, Cyber Capability undertook 
a comprehensive review of one 
of the funding and sustainment 
business cases to ensure that the new 
combined agency requirements were 
achieved. The program focused on the 
modernisation of the management 
of ICT business which required the 
underlying support of a comprehensive 
cyber assurance program to meet 
the needs and requirements of the 
integrity of core systems. 
 
 
 
Following on from this review, an additional task 
was to bring the security programs together, 
Cyber Capability was responsible for the overall 
establishment and ongoing management of the cyber 
security strategy. In preparing for this task required a 
comprehensive review of all security requirements to form 
a new baseline of a security roadmap. This was then used 
to update the business case requirements and sustainment 
funding.  
 
The review then formed the basis of strategy and work plan 
for the establishment of the Cyber Security Improvement 
Program which Cyber Capability managed, including the 
development and delivery  

of the governance arrangement to manage the forward work 
program.  
 
 
Cyber Capability facilitated all key artifact 
management and coordination with central agencies. 
 
The Cyber Security NPP was successful in securing funding to 
reform and strengthen its Cyber Security operational functions 
to support the overall ICT transformational reform. This 
enabled the strengthening of the Portfolio security services to 
the new 
combined workforce. 
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The pace of change is not slowing. 
We work and partner with experienced 
people who are motivated to improve 
government services and the enhancement of 
national security outcomes for all Australians. 
 
If you want to discuss your requirements, 
then please contact: 

enquiry@cybercapability.com.au 
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